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Evolution of the Legal Department1
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New 
Normal
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Legal Services Ecosystem
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Business Value 
Enablement

Operational cost reduction
Staff engagement, efficiency and 

productivity

Visibility, reporting, advanced 
analytics

Ease of doing business and customer UX

Enhanced risk management

Enhanced policy compliance

Affirmative recovery and reduced 
revenue/margin leakage 

Increased business velocity and 
enablement – competitive advantage
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2 Anatomy of a Next Generation Legal Department
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“The future is already here – it’s just not very evenly distributed”

William Gibson (21 June 2001)
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Mission Statement

Business value creation

Legal services delivered at the speed of business

Legal department run like a business

Managing by metrics
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Technology
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Right-Sourcing Strategy

Association of Corporate Counsel
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3 5 Things You Should Do Right Now
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“If you don't know where you are going, you'll 
end up someplace else.”

Yogi Berra
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1
Strategy

Assess Current Mode of Operation, define Future Mode of Operation, 
and plot Transitional Mode of Operation

People, Process, Technology, Culture, Data

ACC Resources: Maturity Model / Strategic Planning (https://www.acc.com/maturity/)

1/3/5 year plan aligned to dept. vision and business strategy

https://www.acc.com/maturity/
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Source: Kai Jacob, Dierk Schindler, and Roger Strathausen (eds) 
Liquid Legal: Transforming Legal into a Business Savvy, 
Information Enabled and Performance Driven Industry 
(Springer International Publishing, 2017) 403
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2
Tech Roadmap
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Legal Services Transformation
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3
Right-Sourcing

Optimise

Cost

Quality
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4
Metrics

Managing by metrics, 
measuring outputs and 
outcomes is a core and 
critical management 
competency

Tell the “story” of the 
department and the value that 
it brings to the business in 
data-driven terms (the 
language of business)
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5

#DoLessLaw

AKA ‘creative denial of service’

Not to be confused with no-sourcing

Client self-service solutions and empowerment

Reduce consumption of legal resources by proactive service and 

compliance posture

See https://prismlegal.com/do-less-law-a-taxonomy-of-ideas/

https://prismlegal.com/do-less-law-a-taxonomy-of-ideas/
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Thank you
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